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by ARTHUR M. SCHLESIHGER JR. 

Thu is the set nmi of a series of articles from A Thousand Days 
John F Kennedy lit tlx White Hou4C. lit he puhlulusl n < %l 
full h» Home rum i Mifflin This lenlon of Hie *tcpj fcudoiy to 
the in union ot t aha in /Srt/ is based on Mr Sehh-xtnxer i 
firsthand experience ns Special Assistant to the late H resident. 



Immediately after the l^iO election John 1 Kennedy's con- 
cern was with an affirmative program foi L.mn America rather 
than |u« Cuba. He first ar.krd for estimates of the effective- 
ness of the trade embargo against Cuba and of the possibili- 
ties of a rapprochement Then. «>n Nov IS. he learned m the 
tout we of a briefing by the Eisenhower administration that 
t. iibnn exiles were being trinned in Guatemala for possible 
direct action against the Castro regime. 
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Horribly Expensive Lesson 






The EivcnHovw-i decision «il March IT 1 4 Hb*) had two main 
p 4 ft> On ihc political side. tt had directed the CIA to bring 
together a bncid range Of Cuban esiles. * 1 
Communists specifically excluded, into unified political op- 
position to the Cistro regime On the military 4tde. it had 
directed the CIA to recruit and train a Cuban force capable 
of guerrilla action against that regime 

The CIA hud engaged in a recruiting drive Jt^ong Cuban 




refugees in Honda and Central America. It uho persuaded 
President Miguel Ydiforuv huentes of Guatemala to pcrmn 
the establishment of a secret training camp and air ba* in 
the Guatemalan mountains By midsummer the Cubans nc- 
gan to arrive It *tu the ruins season and they had »o build 
thetr own camp in sticky volcanic mud >.U>0 tcct above the 
sea In their spare time they received training from a FUtpt- 
no colonel who had organized gueirtlLu* against the Japanese 
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BEHIND A FAMOUS 
CONTROVERSY 



Confusion , blunders 




Profcabtv It* mm) hnilrri argument In 
<kr*eto* In Utr wake of (hr U«* at I’lg* 
cuoccmrd (he we— or ouause— of «fr 
power to rapport (hr invading •' tit*.«n 
fftdet. Oik U \|r. srhW-vinu« r* ac- 
cxumt of llnl avprtl of the disaster. 



X 



I he quntwo of air attach hud been 
. \ under heavy debate mice January. the 
1 | Slate Department bed opposed prc*n- 
I j vision unko as incompatible with 
I I the (round rule against showing tin; 
\ | American hand In the department - * 
view, then: should be no air activity 
until lie Hli| HJkdiji l|it|l A t - j c* «u. air* 
*Uii< of their own in Cuba and ihctr 
airB^MTOwSTTcf r* Vitfc. 

foTr 

The l*«Mii<»gi»n on the 
nhonllfi'WWctxktl that pre- 
invasion air «mkc* wot essential to 
knock out the CutMii uir force and 
protect the diacmharkuiion 
The carter mvavpn plan (which 
called for a landing »l the pon of 
Trinidad] had cuntaroed no provi- 
tiona for advance striker, but with the 
Bay of Pigi plan that; had come a 
compromise— a strike against C uban 
atniddi two day* before the landing*, 
lo be earned out. in order to meet 
State 1 * objection*. only h* exile pilot* 
pretending -a* a cover story -to be 
defactcm fmm Castro's an force. Aft- 
er an interval to permit (JO over- 
nights and photographic assessment 
of I he damage, a second strike —again 
by «ib— wyiukl (Id low at dawn cm 
(>-dav mommg. No one vuppoied 
that the cover uory would hold up 
for very long. Uui die planner! ex- 
pected dui it would hold ai lean un- 
til the invader* hit the hruche* — long 
enough to mask die vsc.md strike. 
The compromise was not lhogrtlicr 
vatidactury — the Joint Ch.cf* Tear- 
ing that the limited strike* would 
alert Castro williotit destroying lu* 
air power, and even ibe ( I A pre- 
ferring a ongic maw strike concur- 
rent with the invasion N»i in the 
end it seemed the bed miIiii.hu 



Av tbo troopship* made ihcu slow 

way toward Cuba, eight II -.Km look 
off from Puerto Gaheaw* Nicaragua, 
in the night At dawn on SaiurtUt 
morning. Aprtl 13, they roomed 
down on Urn* main Cuban airticid*. 



Tlie CIA had estimated Castro's air Finally the Pre»ideni hit upon a 
vttength at about 15 B-26» and *0 Sea compromise. Me decided to authorize 
Funo; there were al . ■ <ou j M a flight of si* unmarked sett from the 
but tivete' (iU not £»»«■* uver live imninn area for the 

in either' ttkTfTV y-iTw,.i laU*Hiw *w, hour after dawn on Wednesday 

what I s }* Their mission would he to cover a 

tro * air torix. according to the CIA new attack from Nicaragua 



estimate, -.miv “ertirdydivirgantzcd. * 
ns combat efficiency ' almost non- 
evivieni " 

The pilot* returned to Nicaragua 
*ltb optimistic claim* of widespread 
lainage. The overflight* ihe neat daj . 

I lowoer, showed only five aircraft 
lelinitrlv destroyed. And not all rhe 
ittacking plane* nude it back to me 
have One developed engine trouNe 
and it* pilot headed on to Florida, 
finally managing to make an emer- 
gency landing in Key West In tttc 
meantime, a ninth exile B-2f» had 
flown straight from Nicaragua to 
Miami to put the cover plan Into op- 
eration. The ptlot on landing .n Mi 
ami announced hirmclf a* a C a* iru 
defector who had just bombed Hie 
airfield* in Cuba. The unv.ta.-ilu led 
arrival of the crippled second plane 
»t Ke» West complicated matter*, 
ind liie appearmtee at Jacksonville 
lie day behue of a perfectly grrtume 
.astro defector m a Cuban plane 
■impounded the confusion. 

Tin CIA cover shin quietly collapsed; 
Adhii -vlrintwin. who m good (aids bad 
relayed the *ior\ to Use L JS. . »a* rm- 
hurrawed: ood. 4v \lr. Schleuiuirr es • 
pbim (M pace tV.lkiawdalr arikr. 
which was plurnrd to take place vimuf- 
taiK«*t*l« with the Uiidiaa* Monday 
nsunshtg. ora* calked off. 

Tlie President took chargr (at a White 
House conference early in the morn- 
ing of Wednesday. April IV], He was 
objective and trenchant in hi* deci- 
sion*: but the absence of information 
from i lie beachhead made deew ut 
ver* difficult. Oick Hovcll anti A Heigh 
Burke were proposing a concealed 
t-S air strike b» plane* from the 
carrier £av-<fJyingufTCutw This, the* 
vi id, would vnock out Cuuro * T-JJ 
jn» and free the Cuban Brigade * 
B-2fn lu deal with Casttu * tank*. 
The White House group discussed 
thu proposal in a desultory and rath- 
er distracted way. it seenvd to be a 
renewal <xf a debate which had begun 
befote I arrived. 



The* were not to sock air combat or 
ground targets, but could defend the 
brigade A pianet from air attack 
it seemed a somewhat disingenu- 
ous instruction, vnee it meant that 
the Castro plane* would either hive 
to ignore the B-26* or invite return 
fire from ihe icl convoy The Pre»i- 
deni probobU permitted rhr* tingle 
relaxation of hi* bon against the lJ2k 
armed force in the hope that it might 
make possible ihe evacuation of the 
brigade trom the beachhead. 



n Nicaragua the exile pilot* were 
1 1 a state ot exhaustion from their 
l jns over the beachhead A few now 
< eclincd to go out on what teemed 
i suicide mission. However, some 
mencan pilots, under contract to 
I c CIA. agreed to fly sorties Both 
l c B-26* and tlie Navy jet* started 
t it later that night, but through one 
r ore mu-up ut this doomed adven- 
t re — this one as elementary a* a 
n u-up between die Nicaraguan and 
C ibatt tunr conn— the H-K» arrived 
itr the beachhead an hour ahead of 
tier jet support. Without cover, live 
ib2(rt ran into sharp enemv fire, and 
four American* were killed. 

1 Subsequent controversy has set- 
tled on rhe cancellation of the *«cood 
air itrikc a* the turning point. My* 
thologisis have even talked about a 
supposed iwsidential decision to 
w ithdraw L'.S. air cover," although 
tliere was never any plan for U S. au 
cover, and no air cover for tlie land- 
ing Totce was withdrawn. In retro- 
sped, there clearly w»» excessive ap- 
prehemiou. the first strike already 
having taken place, it it hard to 
*cc why a second would have made 
thing* so much worse at tlie U.N , 
or elsewhere. 

Kennedy came, later to feel that 
the cancellation <if the tcurnd ttrike 
wo* an error Hut he did not regard 
it a* a decisive error, for, even on the 
■nod unidccly assumption »h*l the 
second strike achieved total suoccts 
and wiped out Castro ‘t air force, it 



would vtili luve left 1 .200 men against 
200.000 The hrigade'v air power wa* 
already m decline because ol the scar- 
city of pilot* and, orfex fh« masv *r- 
rett* (of C uban civilian!] had uken 
place i here was m> hope of uprising* 
behind the line* 

The vccoml strike might have pro- 
tracted the stand on the beaenhrad 
from three day* to lit. u 
- pcn wnicd U xw« n >ai»Tw w aq r g^ N c 

visinr|al jtiiv r^fYngT** II rnighl have 
made possible the eventual cvacu 
aiion of the attacking lorve Hut there 
h certainly nothing to suggevt that 
the second .nr slrikr could prmi- 
bly have kd to the overthrow of 
the Castro regime on the term* which 
Pnesuleni kenned v laid down Irom 
the stari -that u. without L.S. in- 
ters cm run 





Ihr IrtVilj to* ptiil wuii prrtmlrd 
lo PreMtlrnl (tnnmfrOyO.I Chief 
Wen Outlet (right I and hi $ tlaff 
KenntJv »oj uxmrrd If mm mill • 
lanh h} hu Jowl ('hud i 

<>/ Stuff (belPW I Friim lr/t tire 
(inter, d /k/nd ±h,mft Murine 
(otpi i ommundunt time rat 

Thom,u t). White. .<<* hunt 
Chief id Staff (inter id Lemm 
Lrmtttl.sr. c ft airman Admiral 

Arteigh Burke. Chief of Sara! 
Operations: General Georpe 
Decker, Army Chief of Stuff. 
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over air support 




Thousand Days 



during the Second World War. 

The fir’d CIA plan was to form i 
>mall groups deigned to slip into 
Cuba /ml establish active center* 
of resistance. In 






In 

wueniad iiBgMwt ■« 



i amua mr 

m , t> evption\ *&t«rsnfm 

point thm no U S military per- 
sonnel were to take part m combat 
operations But in the meantime 
the military conception wa* begin- 
mug to change The CIA people 
began to doubt whether the guer- 
rilla ihcorv would work. I }y)i - 
lnnH i l.i l bwii aa iu 4 • • r ' tact wi| h 



who knew all the trick* himself, 
was a nuder at emintcr-gucrnllu 
action Moreover, his control over 
Cuba was tightening AslhcjU- 
ca mbray resistan ce 
> mt t lic ITfTTfflf^cconodcrctl it* 
iTTgTftal plan moving on to u new 
and drastically ditTcrent concep- 
tion the idea of a direct awiuli 
on Lustre by landing a force of 
c vile von the Cuban coast Thelili 
rnno colonel went a*** and a 
new t .S learn came into Guatc 
mala to tram the Cuban* not* 
numbering almost 500 men along 
conventional line* as a pocket 
arm* complete with artillery ami 
an vuppon 

Meanwhile, a new wave of refu- 
gee* had begun to arrive in Flori- 
da. and the CIA operation there 
\ had taken on a Itfr of it* own In 
i favoring the ''reliable*' ckdev- 
" those who would take orders the 
Cl N agent* in the held were con- 
ceivably endangering the whole 
protect Ihc men most capable of 
rallying popular vuppon within 
< uba against t fur C aMro regime 
were bound to be more independ- 
ent more principled and more 
i adical than the numuoeable types 
hshi-m the inielhgcme agency pre 
flirrred lor operational reasons A* 
/lor live nominal Cuban leadership 
I m the L S u w»* glowing un- 
f cuvlv aware that it lacked author- 
ity. that, a* it accepted us instruc- 
tion* and its cash from live Cl V it 
| lacked dignity Tlut if did not c»cn 
know wlut was going on 

In the tump* of Guatemala live 
Cubans were turning with enthu- 
siasm from the idea of a gueinllu 
operation to the idea of ah am- 
1 phtbnuis invasion f hey genuinely 
believed thui u mass landing on 
the ( uban hcache* might *ct off i 
general revolt Ihc Cl A and l .5 
| \imy othters were c»cn more van- 
| game 

I in* was the way matters vtuod 
when lohn 1 Kennedy teamed of 
the project lor Ihr hrst lime from 
•\lfen Dulles and Richjrd BisscU of 
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e CIA in November AM-^ 
r fi e over a wee k later the Prc*iJcn !~ 
elect rcteivea lr.mi i auW^v U" dc- 
t r uled br. cline on ihc new milit .i r> 

‘ inrny^ftv4haf is art .ml pin hi - 
; invasiun rather than a guer- 
/nlla operation Kennedy listened 
l with attention then told Dulles to 
' carry the work forward Dulles un- 
derstood that interest did not mean 
■ommttmcni All Kennedy warn ^ 
rd at this point was lire option *'i , 

Im ckih- atlAck on the Castro rc- 
Lime He did not realize h«*w ton- , 1 - ^ -M 
lmgcniy planning could generate 
Its own momentum and create it* jf x .^A.u 
|mnrfe»lil). 

In the nest weeks government 
Runted a* in a void Neither the 
outgoing noT ihr incoming admin- 
istration* wanted to make funda- 
mental decisions, and most mats 
ten moved alsmg c voting track*’ 

The hiatus m Washington gave the! / 

CIA operative* «n ihc held a frcc^ 
hand Since ihc Cuban force in 
Guatemala no still too small io 
execute the new CIA plan recruit- 
ment now had the urgent pnority 
Unmarked plane* picked up the 
refugees al the supposedly deserted 

Opa-Lodut airport in Miami and 
deposited them a few hours bier 
at the Guatemalan training camp 

I hc uifius "f new recruits crcat-* 
ed problems Men who had iuken j 
pari in I he t jsli*- resolution had a 
natural hatred o< officer* who had 
versed the c\dc^ 
jo H.U ist a/JJ|rtJ$ir< _ <*f opt I nil die 
repoWsYoTfir (“I \ in Washington. ^ 
discontent at ihc camp increased. \ 
and in lanuary *t broke »mt into 
mutiny In one of ihe unhtipp*r j 
passage* m ih«* whole unhappy i 
story, the C I A operatives arrested j 
•i dozen of the ringleaders and held f 
them prisoner under stark condo S 
turns deep nt the lungle of nonh- 1 
cm Guatemala 

Ihr* episode had scant impact 
on Washington If it wa* ever re- I 
ported to the new president, it I 
must have been greatly minimized r 
The impression gocn at the Whtte } 

House meetings was that member* * 
of Ihc Cuban Brigade could not I 
be happici 

The Cl A planner* in ihc capital 
hrst settled upon ihc town of fun* 
tdjd. on the southern coast ' 

Cuba. 2*2 mile* southern*! of rlu* 
sana. as the point of invasion 
Trinidad had the advantage* ol a 
harbor, a ddcnstble beachhead, re- 
moteness from Castro's mum army 
and CAss access to the pr«iie k |t.e 
l.wambray Mountains 

On Jan 22. just »*so day* /ti- 
er the luautturalum Allen Dulle- 
and General Lyman Lcmm»*cr 
Chairman of the Joint Chiefs * .f 
Staff rsps'sed the project to feud* 
mg member- »*f the new Admin- 
istration. among them Dean K.i»k 























Is there a comb that 
doesn't snag your hair? 




Yes. Buy an Ace. 

Its smooth, polished teeth 
won’t scratch your scalp. 

either. Ace combs are 
made smoother, stronger 
and last much longer. 

ACE CO MB CO MPANY 



The President made some changes 
to ‘reduce the noise level’ 



Thousand Days 



Robed McNamara and Robert 
Kenned) Su day* later President 
Kenned) convened hn tint White 
House meeting on the plan He 
*iu wary and reserved in hi* re- 
action The CIA was to continue 
what it had been doing. The ground 
rule against overt participation wav 
*till to prevail. 

The Joint Chief*, after brooding 
for a week over the ClA’v Trinidad 
plan pronounced favorably on the 
chance of initial military success. 
The JCS evaluation wa.*. however, 
a peculiar and ambiguous docu- 
ment At one point it said categor- 
ical!) that ultimate success would 
depend on either a sizable uprising 
rnxide the island or suable support 
from outside. Later, without re- 
stating these alternative condition* 
for victory, the document conclud- 
ed that the existing plan, if execut- 
ed in time, itood a "fair** chance of 
ultimate success. There was plainly 
a logical gap between flue statement 
that the plan would work if one or 
another condition were fulfilled 
and the statement that the plan 
would work anyway. 

The pace of events was quick- 
ening. Castro, the CIA Mid. wa« 

. about to receive jet airplane* from 
? i he Soviet Union along with Cu- 
.. ban pilot* trained in Oechuslo- 
J vakia to flv them; after June I it 
f would take the United State* Ma- 
« ones and Air Force to overthrow 

S Caxtrn. Ilv mid-March the Ptcm- 
dem wa* confronted with a now- 
or-nevrr choice 

On Match II I was summoned 
to a meeting with President Ker- 
ned* in the Cabinet Room An in- 
Umidattpit ^ roup s.u arninuTTW 
labL* rnr Secretary of State, the 



to make the main argument* tor 
action Bivadi had H ,» — 1 
J miuht through the plan *tf U-2 

th ough this led In ,n I Qf4l 

it *tm rema ltWiTperh ap* th&AKaW 

'MS 4 ir~“‘ J ~ — ■* 




intensity 

B and felT were 3t 
u disadvantage in having to per- 
suade a skeptical new admtmstra- 




Richord \f Bisir/I Jr. .,f the CIA. Mt 
originator of I hr kmuitm phvi. jrgunl 
penttativel) that tht rxi/et" art ark 
*tmM rr i ult In popular C*t*w uprising. 



lion about the virtue* of a propos- 
al on which they had worked for t 
long i mte and tn which their organ- 
ization had a heavy vested micr- 
«t. This cast them in the role more 



Secretary of Defend, the director 
of the Central Intelligence Agency, 
tluce Joint Chief* resplendent in 
uniforms and decorations, the As- 
sonant Secretary of State for ln- 
tcr- American Affair* H : “m-i *_ 

Mjno-i t hi- chairman of the spe- 
cial l-4tm American Task Forte vnumr u mi r«xn n me * umr 
1 A- 1 ..I 1 »»rg|g i> . .»■! -pp— p-h 1 - . Brigade were XU<xes*full) disband- 



it led them to accept progressive 
modification* of liter plan *o long 
jf the expedition in some form re- 
mained. per hapv they unci •tvu.’iou*- 
* ly supposed that once the opera- 
tion began to unfold u would not 
[ be permuted to fail. 

The determination to keep the 
schensc alive sprang in part. I be- 
lieve. from the embarrassment* of 
calling il off f >tn if the Cuban 



assistant* aivd various bottle wash- 
ers I shrank into a choir at the 
extreme end or the table and lis- 
tened in uicncc. 



ed. its members would disperse, 
disappointed and resentful, all 
m«r Latin America. They would 
tell where they had been and whai 



Il fell to Alkrn Dulles and Us they had been doing, and the* 

Richard M. Bissell Jr. of the CIA would explain how ihc United 

4 '*!£* '* *)'*'** li 



plates had lost it* ncm The con- 
ningent) had thus become u real 
pk) having created the brigade a' 
‘an option, ihr CIA now presented 
Uv use against Cuba a* a necessity 
Nm did the argument lack Imvc 
l onfronicd by them, Kennedy ten 
tativdv agreed (hut live simplest 
thing, alter alt. might he to let ttsc 
Cubans go where thev yearned to 
go u> Cuba 

Bivvcll argued anew the case for 
the Trinidad plan Kennedy ques- 
tioned it as "too spectacular ” He 
did not want a big amphibious in- 
vasion in rite manner of the Sc*- 
ond World War; he wanted a "qui 
ct” landing, preferably at nighi 
And he insisted that the plan* be 
drawn on the basis of no U.5. mil- 
itary inter vent km — a stipulation 
to which no one at the tabic mode 
objection 

During the next three days the 
Cl A planners canvassed alternative 
landing sites, of which the most 
likely was about l(JO mile* west of 
Trinidad tn the Zapata area around 
Cochmos Bay— ihc Bay of Pigs. 
The Joint Chiefs, examining thevc 
recommendations on March 14. 
agreed that Zapata seemed the best 
of the three alternatives, but add- 
ed softly that they still preferred 
Trimdud. W hen we met once more 
on March 15. B resell outlined the 
Zapata plan Kennedy, listening 
somberly, suggested some changes, 
mostly intended to "reduce tlsc 
noise level" >u*h a* making sure 
l hut the invasion ship* would be 
unloaded before dawn. He then 
■luthorued the CIA to continue on 

I the assumption that the invasion 
would occur Bui he repeated hi* 
decision against L S military in- 
tervention and added, carefully 
and categorically, that the expe- 
•i ditxm must be laid on in a wav 
' which would make il possible for 
! him lo call u olf as late is* 24 hour* 

♦ before D-duv 

Tbr Ct A m imp tut the President s 
tnututtion* fttgiiurreci a rnen'ril 
uUian*e Vfu.vrt thr bn, mam Cu- 
hun rule organization* Hemtifuar ■ 
treed in the L S On Mon h 22 an 
u.v ret'iiii-H) m as signed uhttH matte 

t)r Jotf \t<i i> 1'anlnma u t'u« i rr 

and prof lessor vho had l-ern Cu. urn * 
fit a prlmr minister, head of thr new 
Cubiin He n 'lulu nuii \ Council 



W Mile this reorganization wav go- 
ing on. | learned that my align- 
ment wav to help clanl* the new 



CONTlWUtD 


















Kennedy was growing 
steadily more skeptical 



> 



COWTIWJfD 

P* 'In objectives by preparing a 
_VVhue Pa{>cr on Cuba. The P«tm- 
”acrnrTTW!l , TWP*T1 , HiCB&th< invasion 
took place ithc elff^axis was hn 
<iwn l. he wanted everyone in the 
hemisphere to know that its intent 
was not to bring back the old order 
in Cuba. ‘’Our objection on t to 
the Cuban revolution " he vtul 
"It is to the fact that Castro ha> 
turned it over to the Communists " 

I buried myself under a mus» of 
papers and came up with a draft in 
a few days. The paper sought to 
explain. with documentation the 
U S. attitude toward the Cuban 
resolution and the Castro regime 
The thesu was that the lust had 
been betrayed by the second, and 
that the result offered "a clear and 
present danger to the authentic 
and autonomous revolution of the 
Americas " It endorsed the origi- 
nal aims of the Cuban revolution. 

r There followed my introduction 
to one of the ordeals of bureau- 
cratic Washington the process of 
interdepartmental clearance Ac- 
tually, Adolf Berk and Tom Mann 
in State and fraev Barnes in the 
ClA applauded the ucnci.il tone ofi 
the document But USI A. which 
Edward R Vfurtow had not yel 
succeeded in shaking louse from 
the platitudes ol the Eisenhower 
era, found the piece altogether too 
racy and liberal. 

I I went to the President oxer the 
weekend and we discussed it on the 
following Tuesday March *x He 
was. as «o often, generous in bis 
comment but had a number ol spe- 
cific suggestions, mostly designed 
to increase the magnanimity of the 

I teat At we finished. I said. "What 
do you think about this damned 
invasion'*" He said wTyly. "I think 
about it as little as possible “ But 
it was clear, iu we talked. Hut 
the President had. of source, been 
thinking about >t a good deal. 

! ln his judgment, the critical 
wnt -thc weak part of the case 
u going ahead— lay in the theory 
tai the landings would touch off 
mass insurrection against the fe- 
me How unpopular was Castro 
anyway* I mentioned a series writ 
ten b> Joseph Newman fur the 
New York HcraU Tribune, citing 
a piece which reported the si length 
ol popular sentiment behind Cas- 
tro The President said quickly, 
“That must base been the fourth 
piece I missed it Could you get 
it for me?' I sent tt oxer that eve- 
ning. In a short while he called 
back to ask that f talk to Newman. 



an expert on Latin America, and 
obtain, as hypothetically as possi- 
ble. hix estimate about Cuban re 
sponsex to an invasion. 

All of us in the White Mouse 
considered uprisings behind the 
lines essential to the success of the 
operation, so too did the Joint 
C Kiefs; and so. we thought, did 
the ( I A Dulles and Bissell them- 
selves reinforced this impression 
..lhe> cued requests from contacts 
fsn C uba for arms drops and of- 
ffered assurances that a specified 
I number of men on the island stood 
I icady to tight when the signal wax 
fgixen Mv experience in the OSS 
during the Second World War left 
me with a , i I 1 1 in i — u libanr 
^cfunc^soBes Too often the vend - 
crTTnTTricffihcir strength, whether 
out of hope or despair, or because 
they wanted guns, ammunition and 
radios to sell on the black mar- 
ket It appeared only later that 
j dhe Cl A v elaborate National E«li- 
j Annies procedure, which is retpon- 
* ?*ihJe for assessments of the poxsi- 
Jlhlr consequences of U.S policy 
I {changes, was never directed to the 
Jfquestinn of whether an invasion 
w I would trigger other uprisings 
* Robert Ani.uy Jr., the able deputy 
director for intelligence, was not 
informed at any point about any 
aspect of the operation. The men 
on the State Department's Cuban 
desk, who received the daily now 
of information from the island, 
were not asked to comment on 
the feasibility of the venture. The 
"need to know” standaid — 
i hut no one should he told about 
a classified project unless it be- 
comes operationally necessary — 
hud the idiot tc effect of excluding 
much of the expertise of govern- 
ment at a tune when every alert 
newspaperman knew something 
“was afoot. ^ 

Tic conversation with Joe New- 
man strengthened ms misgivings 
about the CIA's estimates. New- 
man said Castro still roused in- 
tense enthusiasm and laith espe- 
cially among the young and among- 
1 1 vo sc who had benefited ftom the 
social changes of the revolution, 
(.sen a suable middle group, now 
disillusioned about Castro, -would 
not be likely to respond with en- 
thusiasm to an invasion backed by 
the United States because we were 
s4i thoroughly .denntted in thetr 
minds with the despot Bulisu. 
Newtnan xaud, “We must under- 
stand that, from the viewpoint of 
connwueo 
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many Co kino, including anu-Cu- 
iro Cuban*, wc come into the ring 
with exceedingly dirty hands * 

The conference* in the Cabinet 
Room were now taking place esers 
three or four days The President, 
it scvmcd to me. was growing stead- 
ily more skeptical as his hard ques- 
tioning exposed one problem after 
another in the plans. Following the 
meeting isn March 29 I noted 
“The final decision will have to he 
made on April 4. ( have the im- 
pression that the tide is flowing 
against the project. " 

Julies 

he felt 

much more confident a knit success 
hon he ever had m thccnscolXfua* 
tcrnnlu. where n Cl A operation had 
[overthrown a left* mg government 
1954 Moreover if worst came 
10 worst and the invaders were 
beaten on the beaches, then Dulles 
rnd Boscll said, they could cosily 
away** into the mountains 
t think wc fully rrali/ed 
Eiaitnbmy Mountains lay 
mile* from the Bay of Pie*. 

hopcies* tangle of swamps 
jungles 

The Joint Chiefs seemed to be 
going contentedly along. They met 
lour times after March 15 to re 
view the Bay of Pigs project a-, il 
evolved, and while their preference 
for Tnnid.nl was on the record 
and they never formally approved 
the new plan, 

p o*fd il RobcrTMcNamd^oL 
^TT>fc<T ;hc judgment of the Joint 
Chiefs. Dean Rusk listened m*eni 
lably through the discussions, con- 
fining himvdr to gentle warnings 
against possible excesses *bcn 
Rusk went to a S£A TO conference 
in lute March and Chester Bowles 
as Acting Secretary sat in his placr. 
Bowks waa bom tied by what he 
wav hearing for the tim time On 
Starch JJ lie gave Rusk a strong 
memorandum opposing the tnva- 
iion Rusk reassured Bowks. leas- 
ing him with the impression that 
he project was bang whittled 
lown miu a guerrilla in tUt ration, 
fund tiled the memorandum away 
Kennedy never did see it 

In the meantime Scnutoi Ful- 
boght had grown increasingly con- 
cerned over the «><»*— » 

lorcc asttng an D>e Prest- 

!TTll 'W PPjHfi'iiRtug - to 1 pend ihc 
Easter weekend in Palm Bench 
and. learning that Fulbnght also 
was gong to Florida, invited the 
senator to travel with him on the 



presidential plane. On March 29 
Fulbnaht wrote u memorandum 
which lie gave Kennedy the next 
day Mi opposed the invasion ami 
urged a policy of contain mem li 
wav a trillion! memorandum Vet 
the Ptcv.dciu returned from P.ilni 
Beach more militant than when he 
kfl Bui he did ask f ulbnght to 
attend the climactic meeting onJ 
Apnl 4 this meeting was hetd utl 
the Stale Depart men l. 

The President started askmJ 
peer I ; uround the table what they" 
thought Fulbnghi denounced the 
psholc idea The operation he said 
wa» wildly out of proportion to 
Inc threat He gave a brave, old- 
lashionml American speech, hon- 
lir.ible sensible and strong; jnd he 
|cft everyone in the room except 
nysell and possibls the President 
wholly unmoved 



IXcnneily cunimued atound the 
table Me Namufa said he lasorcd 
(he operation I uni Mann sjid that 
Itv would have opposed :t at the 
start. mr\i mil iu M 






*»w.iil,iT.iiir.iUi4^ 



Mtfll 
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^ArLP f j 1 W uan Kennedy once 
again wan fed To know what could 
be ds»ne in the wav of quiet in 
Miration by guerrillas a> against 
the beachhead assault The meet- 
ing fell mi<> di cuxviun bcfi»re the 
round of the t ibk was completed 
•Soon we broke up 
As s*e were leaving the room 
the President called me back and 
uskctl for my opinion. I said I was 
against the operation and tried to 
explain why. Listening he nodded 
hiv head once or twice but said 
link The nett morning I went to 
the office at f» HI and wrote down 
m> view* in lime to pul them on 
the Picsidcnt * Jcy» bclorc his day 
began I had been thinking abuut 
little else for weeks and w.w clear 
[in tti) mind thoj the invasion was a 
terrible idea. My opposition lev- 
prcv<d in this memorandum of 
April 5 and a second one five dayx 
later) was founded on the implau- 
iibilits of the plan’s two political 
uses; that if only Cubans 
JiHik part, the I nned States could 
Slisiuciatc itself fr<*m k thc consc- 

I quence^ and that if the beach 
held could be held for a tvw day* 
and enlarged. Uicrc would be defee 
tion* front the militia and upns 
ingx behind the line* Nor would 
sending m the Marines solve the 
problem because the fideihlm 
could be counted on to tight to 
the end — retreating, d necessary .to 
the Sierra Macstra where the t'as 



tro rebellion had begun and most 
of the world would cheer them or. 
Mote (halt that a course ol hul 
lying intervention s*ouid destroy 
the new image of the f lined Stales 
and might recklessly expend one 
of our greatest national assets 
lohn t Kennedy himscll Nothing 
ad been morr depressing m tin 
“Whole senes of meetings than t« 
rwati.li :i collection of othcuih pre- 
Kpurx ii suerlhcC tl*c wyrtU’k grow- 
ing ladh in the ness American Pre-* 
Fidem Dean Rusk was almost alone 
rcciiani/m^this problem but 
His solution ii.is the curious one 
of suggesting that someone other 
than the Present make the hnui 
decision and do so m Kennedy's 
absence someone who could be 
xucnliccd if things went wrong 
Ms memoranda look nice cm the 
record but they represented %if 
course Ihc cosy way out In the 
months after the Buy of Pigs I bn 
tcrly reproached myself for having 
kep' so silent during those meet 
mgs in thr Cabinet room. I cart 
only explain m> failure lo do more 
than raise a few timid questions 
by reporting that one s impulse to 
blow the w luetic on this nonsense 
was ximply undisnc b» the circum 
stances of the occasion II 1 * one 
thing for « ivpcviu 1 assistant like 
rnymlf i" talk frankly in pnsuJv 
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confidence in his own luck 



U.i a Present jihJ another lor a 
to I lege professor. fresh to the gov- 
Vnment. to interpto* ho umts%»t«i 
dgment tn open meeting ugatnst 
nh august lifiirc* u* the sevrt 
firies of State and Odense and the 
omt Chief* <>f Staff 
The President's response lo m> 
first memorandum was oblique 
He sunt “V on know f‘ve reserved 
the nght to stop thi> thing up tn 
24 hours before the landing In me 
meantime, Pm trying to make some 
sense out of it We ll just have In 
see ’ tVnijK. loo, began lu become 



Jicv Goodwin. Kennedy * aide. 
' urged me tn send Dean Ru*k 4 
;op> of ms memorandum to The 
President and lolUrw it up b» a 
: personal *t*il When I %ct forth 
] ns doubts on Saturday, April fe. 
he Secretary listened quietly and 
nme* hut mournfully Finally, he 
aid he ssDuld try to talk vs itti the 
> ‘resident on Monday He recurred 

i to a suggestion with which he had 
Startled the Joint t hie! v during oik 
of the meetings. This was th«i the 
operation fan out from the naval 
base ul Guantanamo with the pros- 
pect ot retreating to that it S base 
in ease of failure. He rrmarkec. "It 
i* interesting to observe the Pen- 



i ugdlt people They ,»rc perfectly 
PIIhiv In put the President'* head 
bn the block, but they recoil from 
[lu idea of doing anything which 
rmght n*k Guantanamo 
Probably by that Saturday morn- 
ing I fit- President hud already nude 
up his mind A* the decision pre- 
sented itscir to hint, he had to 
choose whether to disband a gt up 
of brave and idealistic Cubans, al- 
ready trained and equipped, who 
warned vers much In return la 
t uba on their own. ur to permit 
them to CD ahead. More generally, 
the decision resulted from the fact 
that he had been in other only 77 
days H,- h.nl |hr nmc 

sBBtf waifo re m 

m>t rumc nuluic* 

Hr ^fiWtr^lnytTriTTtiA 

ud v iver* were competent and which 
were not fhc massed and capan* 
vmed authority of tut senior otTi- 
*mU in foreign policy and defense 
was unanimous for going ahead 
with the operation. “If someone 
comes tn to tcfl me thw or that 
about the minimum wage bill/* 
Kennedy wild to me later. ‘I have 

( no hesitation in overruling them. 
8m vou always assume that the 
militury and intelligence people 
have M»me secret slull not a* ail* 
abHr to ordinary mortals." 

One fuithct factor n*> vlrnibt 



influenced him an enormous con- 
tidencc in hrs own luck. Everything 
had broken right for John f Ken- 
nedy since 195* Everyone around 
rmti thought he lud the Mala* 
louch and could noi lose Despite 
himself, even this dispassionate 
and skeptical man may have been 
affected by the soaring euphoria of 
the new day, 

1 Mad .me scmqr adviser opposed 
Ihe adventure. I hehesc that Ken* 
Iicvlv would have canceled it Not 
pmc spoke against .1 

On the following Tuesday the 
Robert Kennedy* gave a purty to 
celebrate Ethel's birthday It wai 
u large, lively, uproarious affair 
riverrun by guests, skits, children 
and dogs. In the midst of the 
gaiety Robert Kennedy drew me 
aside He said, ”1 hear you don't 
think much of this business '* I 

I connrmed u and gave ms reasons 
Finally he vtid. “You may be 
right or you may he wrong but 
the President ha> made his mind 
up. Don t push it any further' ‘ 

Thr Prffiknl Wcfu/led Adolf B<flr 
and Mr .Viftlrimgr/ to rn lu Arw 
Y>>rK n» rr-em/dsuar.'r i-< thr Colvin 
RrudHihrnury Count il t/tui in no 
t u-ir nouM thrrr hr »»rrff ( N nuf- 
iiU / 1 inter irnt inn. The ftmuntU 1 
•ttjnduw. rmHttlU Won 

COWttwutD 
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Jackie had never before 
seen him so low 
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co*tn«uto 

C urdono c hJoued hilt* that Ai hud 
been pnmuxed lOJJtMl ( S )n»>r i 
A* hle.xmjter think; Afird'i A «.»•*/ 
rdK<‘ of tnjt/Lxh or the irunxUmotx 
« it* old I* at fault and that in am 
event Mtrn prabahi\ hutrd »hat 
he deifieruwi i wanted to hew -f 
Sfarmr < olonri r fitted Ciuuiemala 
and xetu a final evaluation of thi 
Cuban Hrtftmlei eapahtlitiei It 
hw favorable. D-*(ax *»«.* **’ fo* 
April 17 ami ntfj to he prei'tiled /»> 
an mr tfrlkr from Nicaragua tno 
da n ahead Jhe plana *er t fl-.Wr. 
piloted h\ C "ban e xile; 

In New > ork Adlai Stevenson hi 
rhe L.N 4*t»4 getting read* I at a 
long-delayed debate m the l»encr 
al Assembly over n Cuban charge 
of aggressive intention* on the 
part of tire United Stair*. The 
President, who had been much 
c o nce rn ed about the 1 N. aspect 
if the Cuban operation, wished 
iteven ton to be fully informed, 
lothmg sin! at the IJ.N should 
jc levs than the truth even il il 
amid not be the full truth Alto 
the Saturday morning April 15 
air strike from Nicaragua Haul 
Rua. the Cuban foreign minister 
succeeded trt advancing the Cuban 
tern on the agenda scheduled 
or the following Monday to an 
mergemry session of the L N Pu- 
meal Committee that aUcrnoon 
lr. Washington Harlun Cleveland 
ot the Bureau of International Or- 
ganization Affair* tried to nxcer- 
tain a\ quickly as possible live I acts 
about the air strike Mi* office 
galled the Bureau of Inter- Amen 
an AfTutr*. which m turn culled 
lie CIA W ord^pr ompil* and del 
ntciv came back that it was tlic 
i-ork of defectors from Castro* 
tr force and Cleveland passed tin* 
i format too on to Stevenson I his 
as a CIA '•cover slot) and Ste- 
en son read t*artv of il into thr 
N. record 
The President had. meanwhile, 
gone off to hi* Virginia tctrcal atj^ 
(jlen Ora early Sal Urdus after- i 
noon; had he remained »n Wash- 
ington. contrary to cuviom. 
pres* would have prevumrd that 
something wav up. At Sunday 
noon the lavt "no ju" point, he 
authorized the expedition to pro- * 



tn penuit ted to misinform the 
K \ SlcvcflMin wav understand 
ably im ignirlt. Husk was remorse 
tul In imtlicular the collapse of 
the cover story brought the ques 
hot »♦* a planned second air strike 
[into lie is locus Rust alter hr* 
lalks with Stevenson, concluded 
[hat a second strike would put iht 

mted State* in an untenable jv- 
MeCteorge Bundy agreed 
nd Uses called the President ai 
Men Ora 

It v*a» now Uic Sunday after- 
noon Kennedy look the call m 
ho bednx m Jacqueline w.i> with 
him After hearing Rusk * ca>c 
the Pics dent directed that tin 
second strike be canceled It was 
a long cor vernation When n was 
over Kennedy sal for a moment 
ini the edge of the bed und shook 
ho head then begun to pace tin 
room in evident distress finally 
going downvuurc Jackie knew 
how easily tie made decisions She 
had never -cc n him so low ' •*'' ' 
’ i lx: «Ti |> Wlfermnwcul in Nica- 
ragua as the pilot* were waitrns m 
their cockpits for take-off Next 
morning Monday . April 17 -the 
lird fr ogman on 

Kenned v's order, an 
AiiIJI 1 H." ■ ' irMr ~* 

|ii Washington Kenneds arrived 
hv helicopter from trier (Jm \n 
angry diplomatic note came f»i 
from Khrushchev denouncing the 
invasion T lie reports Irorrt t*ie 
beaches were fragmentary and con- 
fused at u JO a m Castro'* air 
force lutd sunk lire ship carrying 
iht brigade s ammumtion reverse 
fur the next M' days and most ol 
the commumuiliom equipmerti 
By curly 1 uivdav il wa* deaf that 
the invasion whs m truubh 
The Pievidcni avked me U» luiKh- 
eoii that day with James Rcston 
of the New York Timex In spite 
c»l the news Kenned* was calm 
and candid Saving frank!' that 
report* wcrcdocoui aging he spoke 
olh dclaihmeni about tile prob 
he would now lace 




now lac: 

auataafc.m-MrrmF 



n Dulles on “ he *aul ‘Mi's not 
tmf5?7H»ol a man of gieai 
hllilj Me is Bui I have never 
^worked with him. and thcidotc 
can i call mule his meaning when 



and 



Thhard 



*• > > Si- 
cced to die be ache* But in W .isli-i^ to operate with legendar' figures 



rngton rt wav evident Lhai the CIA 
cover story tin the air strike was 
^cracking and that Stevenson hud 



Ai fur lire CIA “We will have 10 
do something I must lu-r 

someone tficre with wlurn I cal' 

conriMuiD 
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be mi complete and intimate con- 
tact" He added ”1 mode a mis- 
take in putting Bobby in the Jus- 
tice Department He iv busted 
there Byron White could do that 
job perfectly well Bobby should 
be in CIA If* a hell til a 
way to learn things, but I have 
learned one thing from (his busi- 
new that is. that we will have tu 
deal with the CIA. McNamara 
Jms dealt with Defense. Rusk ho* 
■one a lot with State, but no one 
las dealt with the CIA 
* Some people. Kennedy noted, 
were arguing that failure would 
cause irreparable harm, that we 
had no choice now but to commit 
I S forcev Kenned i Unagreed. 
Defeat, he said, would he an inci- 
dent. not a disaster. Bui would not 
U S. prestige suffer if wc let the 
rebellion flicker out’’ ’What is 
prestige'” Kennedy asked. *’lv it 
the shadow of power or the sub- 
stance of power* We are going to 
work on the substance of power. 
No doubt we will be k.ckcd in the 
aw for the nest couple of weeks, 
blit that won't affect the mam 
business ‘ 

It was a long and grim day. That 
night the annual congressional 
reception was held at the White 
House The President lingered in 
the West Wing until the lust possi- 
ble minute stilt hopeful for a turn 
in ihe news. Then he went sowbel- 
ly hack to the munsum to pul on 
white tie and tail* \ lew moments 
later, his head high he entered the 
Last Room and mingled serenely 
with the guests 

I had gone home dead tired lo 
Georgetown Around one in the 
morning Ihe phone rang It was 
Mac Bunds He said. ”1 am in the 
President’s oifkc. and he would 
like to have sou come down here 
as soon .n posy bit ’ When I ar- 
rived I lound the President, the 
Vice President Rusk, McNamara 
Lcmntt/cr and Arlcgh Burke. 
Dick Bi.scll along with White 
House staff member* Bundy and 
W.dt Rostow They were gloomi- 
ly reading dispatches just received 
from the beachhead 

In a short while Adoll Hcrlc ar- 

f rived The President turned to the 

| problem of the Cuban Rcvolu- 

I — y t , inii 

\ m^tv^MsMumn ’ ‘One mcmbci 



is threatening suicide Kcnncdv 
suid l»» Bcrlt "Others want to he 
put on the beachhead AH .ire fu 
nous with tlic C I A Thev do not 
know how dismal thing* aic > ou 
must go down and talk 10 them 
Berlc said. “Acs”. ihcn added wry- 
ly "I van think of happici mis- 
sions As the meeting broke up 
around 1 in live morning. Kcnncdv 
called me over and said "tou 
ought to go with Bcrlc ’ Later that 
night when the group had left hiv 
office the President walked alone 
»n the desolate vilenct ol the While 
House garden 

In Muvm Ur .Si hlrungtr and Ur 
Hrrlr found inrnihtn ol I hi ( uhan 
Rtviihttionur i Cnunni *rrr bftnie 
hold nrluall » »m niiirnumiailn Mini 
(dii t»nu ho hud u \on on tht httu h- 

htmi him I aronu u ton. I wo 
hralken i ml r»‘i> neftftru t A nhmto 
Mm to u .ton Uatiuti Ha\ Jusiu 
Carrillo and (dr lot lltnu 7 hn 
/ilrudr.lfoi Jirn / L A wimfdtkm 
fhdnot ft itihintcioo uru/en (ami that 
ill ulh.de future in laitm Ainrrnu 
furnril on » htthtr it • oulJ nttti ihr 
i hul lent* ol ( uth <• <n ( uhu 



It was past Mm clock tti ihe morn- 
ing. and Atiolf Bcrle .md I *ct«re<| 
for consultation We were much 
moved by the pt>wcr and bitter 
nev\ lit the council's proicst^^U^g 
bill'd n cswnrti 

^lVaibci . i • ; N Iv.yaitiuH Bui when 
w^afw UT.fTT.rgt on *r Wert m 

lor med that fhc operation wasviifv 
uantiall'. over The mils signal 
Irum the beach was a wail of St »Ss 
When wr asked about evacuation, 
wc were told that the time had 
passed even lor that Out hem is 
wink I said "Can't we sio some- 
thing to bring the Prcadcnt into 
ttT* Adolf said "Wc must take 
them to Washington and have the 
President *ee them 

Colonel Godfrey McHugh the 
Pi codon tv air aide, met us at the 
airport and look us immediately 
to the While House where wc 
came m by the Lj*t W'mg to avoid 
the ptevs file council members 
waned in the Cabinet Room while 
Berk and I went ahead to see the 
Picswlcni Kennedy cu.cption.illy 
drawn and tired, wav uv usual 
self possessed 

In a lew moments the C ubans 
entered They *at down on the two 
vouches facing each other m from 
of the hreplacc. with the President 
m hiv rocking chair Commander 
Ta/cwcll Shepard, the naval aide 
gave a report, precise and bleak. 

coMfiwucn 
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t»n the hc.Khnc.ul Then Kennedy, 
speaking slowly and 1 bought fully, 
declared hit sorrow over the event* 
of the lau M hour*. The struggle 
against Communism. he said, had 
mans frontt: leadership in that 
struggle imposed many responsi- 
bilities. The United State* had to 
consider the balance of attain all 
around the world. However tragic 
this episode, no one could doubt 
our commitment to the eventual 
freedom of Cuba The President 
added that he had himself fought 
m a war. that he had seen brave 
men die. that he had lost a broth- 
er. and that he shared their grief 
and their dcfpau 

Mir6 and other member* of the 
council said a few words Discus- 
sion continued till 6 o clock. A* 
the Cubans prepared io leave, the 
President told them, "I want you 
all to understand that, as soon as 
you leave the White House, you 
are all free men— free to go wher- 
ever you want, free to say anything 
you want and free to talk to any- 
one you want ** 

I had never >cen the President 
more impressive In spite of them- 
selves. his visitors were deeply 
moved Then he asked me to take 
the Cubans back to the Kennedy 
family quartets and await him. 
There wc had tea and sandwiches. 
After a tunc Kenned) rejoined u*. 
The talk was about a rescue pro- 
gram for the lumum. Kennedy 
wo* prepared to run more risks to 
lake the men off the beach than to 
put them there. 
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The tmpuct of the fmlurt shook 

tip the national sec unis roacbm- 
try It uught every adviser involved 
something about the President, the 
ither advisers, hr* own depart- 
ment and himself It wa* a hoc- 
rthly et pensive lesson, but u w_.i* 
wdl learned . In later riffffl^TflTc 
l*rcvu?cM i rather would tell him 
that, in it* perverse way. the Buy 
of Pig* was not a misfortune hut 
a benefit I doubt whether the 
President ever fully believed the 
l But no one can doubt that failure 
I'll t uba in 196 1 contributed to sue 
|cc» m Cuba in 1962 

Meanwhile, the routine of 
Washington life wa*. *» ever, im- 




LT\ 


9 




1 k\ ■ 


TV Ml fl 




If 7 f ■ 




L . | 









placable The prime minister of 
Greece was \ (siting the umal that 
week, and live Kennedy* bad to 
go to a dinner at the Greek Em- 
bassy. Once again lb? Pr. j.dcnt 
concealed anguish under a maik 
uf courtesy and composure. It wjs 
later, when he returned to the 
White House, ihnt the incompara- 
ble self- possession at lust faltered 
Tlic vision haunted hun •»» i lu- 
men on the beaches, who had gone 



off with such splendid hope* bad 
fought *o bravely ind-ro** would 
be shut down lust dogs or earned 
•’iT to Castro's prisons Tl u unly 
times i*ck»e hud seen him weep 
were in ihr hospo.il :tt moments 
of sheer disconrsaement over ho 
back . tear* would hll hu eye* and 
roll down hit check* Now. in the 
bedroom, he put hu head into hi* 
html* and almost *obbed and 
then look her m hi* arms 



uttng i<w tht'-ufb Ihr tuifunhinf 
.hare oj irtting rht sw wk m of ihr 
Cuban Council t*Ut tht 

nrxui..n ha4 fuiM. I'rtsmctu Amur- 
.ty app*'.vi *vh Am »itc «w a Greek 
• mbaxtr irtrphutt jnd «n ting utui 
- offrpi.rt it — util i n tth tfrttnr Minuter 
( (utwwnnr Konmmmfa mit hit wt.fr 
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NEXT WEEK: A THOUSAND DAYS. PART 3 

FRUSTRATIONS OVER THT STATE DEPARTMENT 

Foot-dragging irs * VMHtton.rUMnn bureaucracy 'Hot prompted Kunnudy 
to way: *Th« Stmts Department i*s a bowl of lolly' 







